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Administrator analyzes tuition costs
University Vice President for Finance explains factors behind 3.8 percent tuition increase

By ANN MARIE JAKUBOWSKI 
news Editor

In 1991, when many current 
seniors were born, undergradu-
ate tuition at notre dame cost 
$13,505. Each year since, notre 
dame has expanded, and so has 
its price tag.

In a Feb. 18 press release, 
university President Fr. John 
Jenkins announced that under-
graduate tuition at notre dame 
would increase by 3.8 percent for 
the 2014-15 school year, bringing 
the total to $46,237. After room 
and board, that total is $59,461. 

The increase itself is routine. 
According to a chart provided by 
university spokesman dennis 
Brown, this marks the fifth year 
in a row in which the change is 
limited to 3.8 percent, compared 
to increases recorded as high as 9 
percent in the past 10 years. 

Vice President for Finance 
John sejdinaj said the process 

of setting tuition for each year 
is just one dimension of the 
university’s annual budget 
plans, which are approved by 
the Board of Trustees. Jenkins, 
university Provost Thomas 
Burish and Executive Vice 
President John Affleck-graves 
set goals for the year ahead be-
fore beginning the budget cre-
ation process, sejdinaj said.

“We have tried to get guide-
lines in place about how we 
want to think about tuition … 
and other aspects of the budget,” 
sejdinaj said. “It’s really tuition, 
financial aid, salaries [and] ben-
efits that are the big drivers. And 
once we’ve done all those, we 
see what money is left for other 
priorities.”

sejdinaj said the budget com-
mittee takes into account the 
cost of similar “peer institu-
tions” when determining tuition 
guidelines.

“We don’t want to be too high, 

and we don’t want to be too low 
versus our peer groups,” he said. 
“so we’re always watching what 
our peers are doing and where 
we’re at. 

“In the last four years, we’ve 
been able to look at what we ac-
tually need to fund the needs of 
the university, and we’ve been 
able to keep it down.”

specific factors that affect 
the percent increase each year 
include compensation and 
benefits for all employees, “non-
salary” components, such as 
utility costs or information tech-
nology services, and building 
and operational costs of new 
facilities, according to sejdinaj. 
The expenses associated with 
these dimensions depend largely 
on inflation or other factors out-
side the university’s control.

One behind-the-scenes 
group that works to streamline 
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Archbishop discusses faith
By CATHERINE OWERS
news Writer

Archbishop salvatore 
Fisichella, president of the 
Pontifical Council for Promoting 
the new Evangelization and tit-
ular archbishop of Vicohabentia, 
discussed the role of the Church 
in contemporary culture dur-
ing the 2014 Terrence R. Keeley 
Vatican Lecture on Wednesday. 

Fisichella, who was award-
ed an honorary doctorate of 
law from notre dame in 2006, 
addressed the Church’s rela-
tionship to politics during the 
lecture in the Hesburgh Center 
for International studies. He 
said Catholicism is not an oppo-
nent of democracy. 

“On doctrinal matters, 
Catholicism places human 
intellects on the same level,” 
Fisichella said. “It applies the 
same standard to each person. 
It likes to blend all social classes 
at the foot of the same altar, just 
as they are blended in the sight 
of god.”

Believers should avoid a sense 
of indifference to questions of 
culture, politics and society, 
Fisichella said. 

“[They] are not something ex-
traneous to us, but something 
to which we are called to give 
an answer,” he said. “In every 
part of the world, Christians 
are called to bring with their 
witness a world of love, which 
would allow us to go beyond the 
difficulties and the contradic-
tions of the moment, in order 
to restore confidence in every 

person.” 
Fisichella said the Church 

today faces many of the same 
challenges that it has in the past. 

“We are in front of a great chal-
lenge between Christianity and 
the new paganism,” he said. “As 
in the past, and, unfortunately, 
also today, those in power try to 

Week recognizes 
women leaders

By EMILIE KEFALAS
news Writer

To kick off March as Women’s 
History Month, saint Mary’s 
student diversity board contin-
ued its celebration of Women’s 
Appreciation Week by recog-
nizing women leaders, their 
accomplishments and their 

shared history with two on-
campus panels.

during this week, the stu-
dent diversity board strives to 
celebrate the women “within 
us” rather than implementing 
a specific stereotype that wom-
en must fit, chair of the event 

Reporter addresses 
climate change

By MEG HANDELMAN 
news Writer

Justin gillis, an environmental 
reporter for The new york Times, 
said at a lecture in Hesburgh 
Library on Wednesday that he 
wants to awaken people to the ur-
gency of the climate change.

gillis, one of only six American 
reporters covering the climate 
crisis full-time defined climate 

change as “a big, slow-moving, 
long-term problem.”

“scientists do not know with 
any great certainty what will 
happen if we continue on with 
business as usual,” gillis said. 
“scientists can tell us one thing 
with absolute certainty: That we 
are running a huge risk.”

He said rising temperatures in 
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Archbishop Salvatore Fisichella promoted evangelization during 
the 2014 Terrence R. Keeley Vatican Lecture on Wednesday.
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expenses is the Office of 
Continuous Improvement, 
which sejdinaj said works 
across campus to control 
costs.

“They look at how we can 
[streamline] our work f lows 
and our processes to try 
to save people time, so we 
don’t have to hire additional 

employees and we can save 
hours just by adjusting how 
we do these processes,” he 
said. “We have the Office of 
sustainability that works 
with buildings like the power 
plant … to save on our utility 
costs. 

“There are a lot of things 
at work. yes, we’re doing tu-
ition increases, but we’re 
also doing these other things 
and trying to hold down the 
costs.”

sejdinaj said in recent 
years, the budget committee 
has prioritized investment in 
financial aid. Available aid 
has increased at a higher rate 
than tuition costs, he said.

“In fiscal year 2000, we 
were spending about 28 mil-
lion on financial aid, and next 
year we are budgeting 120 
million,” he said. “so tuition 
is going up, but the increase 
in financial aid is growing 
three times what tuition is 

growing.”
notre dame’s financial aid 

endowment is relatively high 
compared to peer universi-
ties, and more than 60 per-
cent of financial aid comes 
from this endowment, which 
is close to $1.5 billion. Having 
this money allotted for finan-
cial aid “takes a lot of pres-
sure off tuition increase so 
the tuition can be used for 
bigger projects,” he said.

“Financial aid will still con-
tinue to be a priority because 
we’d like to get that 60 per-
cent up closer to 80 percent, 
so that even more [money] is 
coming from scholarship en-
dowment and that puts less 
pressure on tuition,” he said. 
“From a university stand-
point, we’ve got to work to 
keep tuition low, and we’ve 
got to work to increase finan-
cial aid.”

sejdinaj said the goal is 
“not to have anyone graduate 
with more than 10 percent of 
the cost of four years here in 
need-based loans.” 

It is impossible to deter-
mine exactly what is or is not 
funded specifically by tuition 
because that money is just 
one stream into the larger 
“pot” of the overall budget, 

he said.
“It’s hard to divide the pots, 

because there’s tuition but 
we also budget the net in-
come from our auxiliaries, 
so athletics, the various food 
services and so on,” he said. 
“It [goes into] one big pot of 
money, and then we divide it 
out.” 

The bottom line when ap-
proaching the budget model 
is to think about it in both 
percentages and actual dollar 
amounts, sejdinaj said. 

“When we look at the bud-
get model, we take the last 
five years or so and say ‘Okay, 
where are all the revenue 
sources? Well, if we increase 
tuition by this, and salaries 
go up by this, and inf lation 
goes up by this and so on, 
how do we make a balance?’” 
he said. “you do a little back 
and forth … and you look at 
it as percentages to see what’s 
going to happen, and then 
you look at it in dollars, too, 
to see what the actual tuition 
is then. 

“It’s a matter of balance and 
looking at it from different 
perspectives.”

Contact Ann Marie Jakubowski 
at ajakubo1@nd.edu
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Christin Kloski said.
As part of the weeklong 

event, students host speakers 
and participate in discussions 
and panels, student diversity 
Board president Maria del 
Cardenas said.  

More than anything, the 
event was meant to celebrate 
and empower women around 
the saint Mary’s campus and 
community, del Cardenas 
said.

“I think that we all feel the 
importance of giving a woman 
the attention and praise she 
deserves,” she said. “Especially 
saint Mary’s women, we have 
high levels of achievement 
and participate in an extreme 
amount of activities on cam-
pus, we are making history 
year after year.”  

saint Mary’s held a professor 
panel on “Her story” at 6 p.m. 
in the student Center Lounge 
on Tuesday to demonstrate 

the depth of character that de-
fies the stereotypical image of 
women and to discuss what 
makes professional women 
who they are today, Kloski said.

“We want to show that our 
journey of becoming women is 
never ending,” she said. “Each 
student could learn something 
from the women and use them 
as a resource to guide them on 
their own path to becoming a 
strong, independent women.”

The panel focused on the 
empowerment of women, 
Kloski said.  

“It is acceptable to be vul-
nerable, but a woman is 
also resilient,” Kloski said. 
“Through a journey, emotion 
and unknown outcomes, a 
woman is transformed by each 
experience.” 

The panel included philoso-
phy professor Adrienne Lyles 
Chockley and communica-
tions professor Marne Austin, 
and each shared her “life sto-
ry” with students, Kloski said.  

“[They] are awesome ladies,” 
Kloski said. “The two were 

the best options for the panel.  
Both simply explained that life 
is full of imperfection, and as 
women, we must understand 
that concept.”

The two women also dis-
cussed how life and plans can 
unexpectedly change, just by 
the nature of the universe, 
Kloski said.  

“If life were a set plan, then it 
would be boring,” she said.  

Austin said she was ap-
proached by the student di-
versity board to partake in 
the panel because she lives 
for women’s empowerment 
everyday.

“The reason I’m here at saint 
Mary’s College is because I 
believe in the inherent power, 
brilliance, resilience, heart 
and compassion of, for and 
with women and those who 
identify as gender minorities,” 
Austin said. 

Kloski said women could act 
as a huge presence in today’s 
world every day. 

“What we do in our every-
day life guides us to find our 

path to becoming a woman,” 
Kloski said. “It is okay to be 
vulnerable. It is normal to be 
imperfect.”

As members of an all wom-
en’s college, students at saint 
Mary’s should build one an-
other up and unite to form a 
place where they can fully ex-
press and develop their emo-
tional, mental and physical 
identities, Kloski said.

“We need to support one an-
other as women because we 
each go through the same dis-
crimination,” she said. “It is a 
recognition that we are all vul-
nerable and it is a need for uni-
ty to understand perfection.”

Kloski said an ambition 
board was held during lunch 
hour in the noble Family 
dining Hall on Wednesday to 
discuss the theme of, “I will 
be… I am… I admire…” 

“Women live in a patriarchal 
society in which are voice is 
limited or hushed,” Kloski said. 
“This week, we want to hear 
the ‘hushed’ voices. 

“The week goes in full depth 

on how to become a woman 
with not only a voice, but a mind 
that is not limited but opens it-
self to all opportunities.”    

Austin said she has all the 
hope and confidence in the 
world for the students of saint 
Mary’s.

“[The students] all are full 
of brilliance, tenacity, and 
resilience,” she said. “Where 
we can improve is in the area 
of perfectionism. There is no 
such thing as perfect.

Though Women’s 
Appreciation Week only runs 
through Feb. 28, there will be a 
showing of the film, “Women, 
War & Peace” on March 5 to cel-
ebrate International Women’s 
day, del Cardenas said.  

“We hope that by the end of 
the week, students are empow-
ered to continue to be catalysts 
of change, both locally and 
internationally by hosting di-
verse point of views on leader-
ship,” del Cardenas said.

Contact Emilie Kefalas at  
ekefal01@saintmarys.edu
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